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Mustang Valley WSC
Annual Corporate
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April 10, 2023



Welcome

Introduction: Directors &
Staff

Approval of 2022 Minutes

Election Results

Presentation
- MVWSC SYSTEM
- 2022 FINANCIALS
- 2022 LOOKING BACK
- 2023 MOVING FORWARD

Open Discussion
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Approx. 250 miles of pipe

852 Total Meters
820 Active
18 Added in 2022
32 Locked/Closed

Avg. Water Loss — 30%
Usage

Average User
7,470 gal/month

Highest Avg. User
106,650 gal/month
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SN (B W O N N TR EN AR 7,195,988 5,657
~ 2A 77 3,315,885 3,589
2B 243 28,855,301 9,896
3 191 14,342,438 6,258
5 193 18,983,401 8,197
7 42 3,677,537 7,297

Totals 852 76,370,550
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Water Sales 704,813 644,766 636,044 577,033 377,139
Total Revenue 746,821 684,320 692,428 612,575 618,808
Operating Exp 612,538 570,623 488,379 448,325 490,971
Net Income 134,283 113,697 204,049 164,250 127,837
Cash Reserves 465,390 571,628 332,831 361,986 294,742
Total Debt 1,207,526 1,244,934 1,280,467 1,320,281 1,335,635
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Payment Options
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Mustang Valley S5
Water Supply Corporation I :

Pumped vs. Sold:



Mustang Valley

Water Supply Corporation




"TCEQ inspection with

J zero violations

Auto-dialer Removal
Saved $311/month
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Workshop 97% complete at the
end of 2022

A\
N
Installation of Electrical Quick

_ Disconnects at Plant Sites. (Uri)

] Increase Parts Inventory =
shorter wait time for leak repairs
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Mustang Valley 2022: Looking Back EEIN

6l i &l \Vater Supply Corporation

SCADA!

e Well Malfunction Alerts
e Remote System Access

e Pump Performance
e Temperature Controls



Mustang Valley 2022: Looking Back N

(o Water Supply Corporation

SCADA! Well Malfunction Alerts

e Alarm! Water level too low or too high

e Alarm! Power failures and/or Pump failures

e future Alarm! Chlorine levels too high or too
low



Mustang Valley

(o Water Supply Corporation

SCADA! Remote System Access

e Saves 2 hours of on-site reading daily / 60 hours
monthly

e Saves 2000 miles of driving monthly

e Allows for real time operator analysis for Leak
Detection by well site

e 24/7 iPhone access to and control of all system
functions



Mustang Valley 2022: Looking Back TN

6l i L&l \Vater Supply Corporation

SCADA! Pump Performance

e Review of each pump’s GPM (gallons per minute)
produced may indicate, 1) a weakening pump, or
2) a water level drop

e Tracking pump run times daily allows us to record
gallons pumped for each well if the well meter
malfunctions

e Recording of water usage trends at the same time
each day aids in leak detection



Mustang Valley 2022: Looking Back
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SCADA! Temperature Controls

e SCADA tracks the temperature at each well
site.

e An automatic flush system activates when the
temperature drops below freezing, preventing
the control lines at the well from freezing in
extreme weather.
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MustangVaIIe@ 2023 SCADA Home Screen
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2 _3 SCADA Example: Plant 7 — Well Meter Readings

Live Time
Meter
Readings

GPM = Gallons per
minute
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2023 SCADA Example: Plant 7 — Pump and Alarm Controls
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2023 SCADA Example: Plant 7 — Pump Status

Pump Siaris SRR Pumpsiops
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Mustang Valley

Water Supply Corporation

Shop Set Up

Parts Inventory

Skidsteer Purchase

2023: Moving Forward

-

24



MU EITg Ll 2023: Moving Forward -2-

Water Supply Corporation

Ground One Well Site

Replenish Equipment Reserves

Begin Phase One of Line Upgrades




J=5y Mustang Valley 2023: Moving Forward | -3-

Water Supply Corporation

WATER RATE ANALYSIS
Mustang 7 Local 2022
Billed Per Valley Water Co. TRWA
1000 gallons Water Average Rate Study

1- 10,000 gallons S 4.80 $5.40
10,001 - 20,000 S 6.00 S 6.00

20,001 - 50,000 S 7.85 S$7.18
50,001 and up S 10.85 S 10.85




Mustang Valley

@ Water Supply Corporation

2023

. Moving Forward -4-

THE
SKIDSTEER
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2023: Moving Forward -5-

THE

WORKSHOP
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2023: Moving Forward -6-

More of
THE

o1 B ] WORKSHOP
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Q&A
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